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1.  Title of the Program: Soft Skill: - Leadership skill
2. Organizing Department/ Cell:  Department of Hindi
3.  Date/Duration: January 8, 2024
4. Number of Participants: 44
5. Objectives: The objective of soft skills in leadership is to enhance a leader’s ability
to effectively communicate, collaborate, and manage people and situations in a
workplace. Soft skills like empathy, communication, adaptability, and problem-
solving are essential in leadership roles as they help in Building Strong
Relationships, Improving Communication, Conflict Resolution, Motivating and
Inspiring Teams, Adaptability, Emotional Intelligence.
6.  Detail Description of the Event:
Surabhi Sinha delivered a lecture on Leadership Skills in the Soft Skills session
organized by the Hindi Department on 18 January 2024 at St. Xavier’s College
Mahuadanr. The aim of this session was to help students develop leadership skills so
that they can be successful in their personal and professional lives.Speaker Surabhi
Sinha saidthatThere are many important qualities of leadership skills that define a
good student. Some of the main qualities are as follows:
1. Attitude
2. Communication skills
3. Problem-solving ability
4. Decision making ability
5. Motivation
6. Collaboration and teamwork
7. Empathy
8. Ethics
9. Flexibility
10. Ability to work under pressure
All these qualities help in becoming an effective and successful leader.
7. Outcome:

The outcomes of developing and applying soft skills in leadership
Improved Team Performance, Better Communication, Higher Employee Engagement,
Conflict Resolution and Reduced Turnover, Increased Innovation and Problem-

Solving, Stronger Organizational Culture, Adaptability and Resilience.
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